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Biography — Colin Marsh

With over 28 years of progressive experience - including 20 years in the healthcare sector, Colin
is a seasoned leader in infrastructure, facilities management, and capital planning. Currently
serving as Senior Regional Director of Facilities and Support Services for Newfoundland and
Labrador Health Services (NLHS) in the Eastern Urban and Rural Zones, Colin provides strategic
leadership across a complex healthcare system, overseeing infrastructure operations, large-scale
capital projects, and leasing programs that support safe, efficient, and innovative care delivery.

Throughout his career, Colin has demonstrated expertise in facilities management, engineering,
project management, and business continuity. He has led large multidisciplinary teams, currently
overseeing a portfolio that includes 33 managers, 4 directors, more than 250 skilled trades and
technical professionals and greater than 600 environmental and food services staff while
managing significant operational and capital budgets. His leadership is marked by a strong focus
on stakeholder engagement, organizational transformation, and continuous improvement,
helping position healthcare infrastructure systems to meet evolving patient and community
needs.

Prior to his current role, Colin held several senior leadership positions with Eastern Health,
including Senior Regional Manager, Regional Manager of Infrastructure Support, Facilities
Coordinator and Facilities Manager. In these roles, Colin was responsible for strategic
infrastructure planning across major acute care facilities, led the development of innovative
healthcare spaces such as the Health Innovation Acceleration Centre, and played a key role in
emergency response initiatives, including the rapid deployment of COVID-19 drive-through
testing sites.

Colin holds a Bachelor of Technology from Memorial University of Newfoundland and a Diploma
in Electrical Engineering Technology, complemented by advanced leadership and management
training through the Canadian Healthcare Association. He is also actively engaged in the
professional community, serving as Chair of the Newfoundland and Labrador Chapter of the
Canadian Healthcare Engineering Society (CHES) for 9 years.

A collaborative and forward-thinking leader, Colin is recognized for his ability to align
infrastructure strategy with healthcare priorities, foster strong partnerships, and deliver

sustainable, innovative solutions that enhance healthcare environments and outcomes.

Sincerely,

Colin Marsh
Senior Director, Facilities and Support Services
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