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12 Hospitals

28 health centres 

$21.4M annual 
energy spend

44,310 annual GHG emissions

207M ekWh annual 
energy consumption

Horizon Health Network

Approx.  5000 
homes

Approx. 13,500 
Cars



Results

24500 cars off the road

( 80,604 etonnes CO2 
reduction)

$25.5M cost avoidance

8760 NB homes

358.4 million ekWh energy

Energy Investment 
$23.9M

11 Year 
Cumulative
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Resiliency through tracking



Energy Resiliency through people

StaffEnergy Manager

Leadership Daily Operator checks



People ï Building Resiliency



Case Study #1 ï Upper River Valley Hospital 
Enduring Teamwork



10

Upper River Valley Hospital
1,300 etonnes CO2 reduction annually

Case Study #1 - Pellet Boiler 

file:///C:/Users/gjj504/Desktop/IMG_0169.MOV


Case Study #1 ï Pellet Boiler Commissioning

Heating fuel trends (oil + wood pellets)



Case Study #1 - Pellet Boiler Commissioning

Communication issues



Case Study #1 - Pellet Boiler Shutdowns

Ash auger shutdowns

Ash auger redesign


