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Assessments & Capital Planning Methodology
• Capital Planning Goals

• Facility Condition Assessment

• Capital Forecasting & Prioritization

• Data Maintenance & Re-Assessments

Agenda



Capital Planning Goals



Helping You Manage the Gap
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Helping You Manage the Gap

$

What you need What you have

Increase funding

Spend effectively

Smaller Gap



Key Questions Answered



Facility Condition Assessments
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Common Cost Estimate Classifications 
Estimate Class Project 

Definition
Intended 
Purpose

Methodology Level of 
Precision

Prep 
Effort

Class A

High 
(completed 
working 
documents)

Compliance 
with effective 
project approval 
(budget)

Measured, 
priced, full 
detail 
quantities

High High

Class B

(Substantive)

Medium 
(completed 
design 
development)

Seeking 
effective project 
approval

Mainly 
measured, 
priced, detail 
quantities

Medium Medium

Class C

(Indicative)

Low (project 
plan)

Seeking 
preliminary 
project approval

Measured, 
priced, 
parameter 
quantities, 
where possible

Low Low

Class D

(Order of 
Magnitude)

Lowest 
(described 
solution)

Screening of 
various 
alternative 
solutions

Various Lowest Lowest



How is condition rated?

Lower
is better

Higher
is worse

0 – Perfect!

1 – Uh-oh!

Facility Condition Index (FCI)

Measures the condition of assets

Industry-standard condition metric



Ex
am

p
le

Cost of Capital Needs = $100,000

Replacement Value = $1,000,000

FCI  =
100,000

1,000,000
=  10%

Lower is better!



Capital Forecasting & Prioritization



Impact of 

insufficient funding 
on your assets

Funding to

maintain
your assets

Funding to

improve
your assets
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Funding required to 
maintain assets

Positive impact of additional funding 
on the condition of assets

Impact of insufficient 
funding on asset condition

Show how funding impacts FCIShow how funding impacts FCI

What-If Scenarios
Accurately forecast renewals over time 

Show how funding impacts FCI



Generate

prioritized
spending plans

Define what’s

important



Define what’s important

TimingReasonAsset 
Condition

Asset Use Mission 
Impact

0-6 mo
6-12 mo

1-2 yr

Administration
Operations

Infrastructure
Support

Life Safety
Energy

Functionality
End-of-life

Excellent
Good
Fair
Poor

High
Medium

Low



What’s the condition of the asset?

Ranking Strategy

Prioritization Strategy

What’s the impact on Occupants?

What’s the time criticality?

How important is the asset?

How important is the system?
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Generate prioritized spending plans

Projects to fund



Data Maintenance & re-Assessments



How Do We Keep Data Accurate?

Data Maintenance

Re-assessments

Short-term

Long-term



Time Makes Good Data Go Stale

Data Maintenance Accounts for Work Completed



How We Do Maintain Data?

Manually Update Data



Re-assessments Reset Data



Questions


