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Helping You Manage the Gap

What you need What you have
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Helping You Manage the Gap

Spend effectively

T
l

Increase funding

What you need What you have
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Key Questions Answered

FACILITY CONDITION INDEX (FCI)

¥ JFC)
An industry standard measure used to o -
compare relative building conditions i .................. n

total cost of existing deficiencies

ent replacement value uJIdJHJJJHHELLL

FCI =

lilu

Excellent Good

What facilities assets What condition are our How much funding do How do we rank which
are in the portfolio? facilities we need to achieve the projects are most
assets in? organization’s strategic important?
What role do our goals?
facilities play in Do they support our
meeting our strategic strategic business
business objectives? objectives?
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How do we get the data we need?

Roof

. Windows
HVAC

Electrical

Finishes
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How do we get the data we need?

Roof

Facilities Industry
Expertise Standards
Assessments RSMeans
BOMA

Estimated End of Life Date UNIFORMAT

Renewal/Replacement Cost
Current Deficiencies (Timing, Cost)
Other Capital Needs (Timing, Cost)
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How do we get the data we need?

Roof
. Windows
. . Estimated End of Life Date
Renewal/Replacement Cost
HVAC o
Current Deficiencies (Timing, Cost)
Other Capital Needs (Timing, Cost)
. Electrical
Finishes
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Common Cost Estimate Classifications

Estimate Class |Project Intended Methodology |Level of |Prep
Definition Purpose Precision |Effort

High Compliance Measured,
Class A (com!oleted W|th effective prlcgd, full o e
working project approval detail
documents) (budget) guantities
Medium Seekin Mainly
Class B (completed 6 measured, . .
. effective project | : Medium  Medium
G En T | design — priced, detail
development) guantities
Measured,
Class C : Seeking priced,
ass Low (project .
L i preliminary parameter Low Low
(Indicative) L4 project approval quantities,
where possible
Screening of
Class D Lowest .
(Order of (described Z?trelcr)::tive Various Lowest Lowest
VELUTIE R solution) solutions
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How is condition rated?

Facility Condition Index (FCl)
Measures the condition of assets
Industry-standard condition metric

Higher
IS worse
1 — Uh-oh!
Lower
is better
0 — Perfect!
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Facility Condition Index (FCI)

An industry-standard measure used to compare relative building conditions

total cost of existing deficiencies
FCl = =

current replacement value

EXCELLENT GOOD FAIR - POOR
0% 5% 10% 20% 100%
100,000
Cost of Capital Needs = $100,000 FCl| = = 10%

1,000,000 Lower is better!
Replacement Value = $1,000,000
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&l B 7

Funding to Funding to Impact of
maintain improve insufficient funding
your assets your assets oh your assets
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What-If Scenarios

Accurately forecast renewals over time
Show how funding impacts FClI

Funding/FCl Graph
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Define what’s

iImportant

Generate
prioritized
spending plans
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Asset
Condition

Excellent
Good
Fair
Poor

Reason

Life Safety
Energy

Functionality
End-of-life

Define what’s important

Timing

0-6 mo
6-12 mo
1-2 yr

=

Asset Use

Administration
Operations
Infrastructure
Support

>

Impact

High
Medium
Low
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D i ower 10 Years
Due within 5-10 Years
Due within 3-5 Years
Diue within 1-2 Years
Past v

Definition Ranking

.._m m Site Improve ments
m o Roads and Parking Lats
.m. _ OFfice 1
= = Office
T ﬁm Maintenance Shops
.m = Guard house f Guard Station
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Roads and Parking Lots
Site Lkility

Electrical

Ecuipment and Fumishings
Communicatiors

Fire Protedion

HvaC
Plumbing
Cormeying Systems
Interior Firishes

Definition Ranking

Interior Corstruction
Exterior Endosure

Reguirement Prime System

Ranking Strategy
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Generate prioritized spending plans

VA

Budget Scenario Ranked Requirements

Projects to fund

Specific Annual
Hank Score Budget Year erride Mame Est Cost (CAL) Region Campus Asset Mame
1 it 2022 FALSE Addibional Strobe Alanms #05 2017 Bruce Power Buildings Bruce 2017 - Bruce A 172 (15%) - Lan Shed (T32
Needed {Assets LO0-14949) Transformer Shed)
2 33 2022 FALSE Fire Alarm System L6y 2017 Bruce Power Builldings Bruce 2017 - Bruce A 172 {158) - Lan Shed (132
Rencwal {Assets [O0-199) Transformer Shed)
3 449 2022 FALSE Wet Sprinkler System - 267,252 2017 Bruce Power Buildings Bruce 2017 - Bruce A 176 North Warchouse (BOT)
Ordinary Hazard {Assets LO0-14949)
wio/Pump Rencwal
4 44 2022 FALSE Fire Alarm System - Fire 282060 2017 Bruce Power Buildings Bruce 2017 - Bruce A 176 Morth Warchouse (BOT)
Alarm Rencwal {Assets DOO-1%949)
3 4K 2022 FALSE Extenor Doors - Hardware 11,028 2017 Bruce Power Buildings Bruce 2017 - Bruce A 176 North Warchouse (BOT)
Moncompleant {Assets DOO-1949)
i) 4K 2022 FALSE Emergency Batiery Pack #i2 2017 Bruce Power Buildings Bruce 2017 - Bruce A 172 {15%) - Lan Shed (132
Lights Renewal {Assets LO0-1499) Transformer Shed)
) S 2022 FALSE Exit S1igns Renewal 976 2017 Bruce Power Builldings Bruce 2017 - Bruce A 171 - T34 Transformer Shed
{Assets LO0-1499)
4 4K 2022 FALSE Exit Signs Kenewal 976 2017 Bruce Power Buildings Bruce 2017 - Bruce A 172 ({15%) - Lan Shed (132

{Assets LO0-1499)

Transformer Shed)
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How Do We Keep Data Accurate?

Short-term ) Data Maintenance

Long-term mmmm) Re-assessments

G&RDIAN



Time Makes Good Data Go Stale

Data Maintenance Accounts for Work Completed

Assessment

Best Accuracy

Close open capital needs
Reset system lifecycles

Data
Accuracy

Rate of decline depends on:

* Asset age

*  Amount of work done
 Environment (e.g., floods)
e Use
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Completed
WOs

Contractor
Reports

Other
Sources

How We Do Maintain Data?

Manually Update Data

Close completed capital needs
Reset system lifecycles
(system renewal/replacements)

G&RDIAN




Re-assessments Reset Data

Re-assess Re-assess

Best Accuracy

Data

Accuracy
Add new assets

Create new/different systems
Capture new capital needs
Close completed capital needs
Reset system lifecycles
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Building knowledge

Questions




