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LEADERSHIP IN ACTION
Roger Holliss’s impactful service leaves lasting legacy within CHES, 
Canadian healthcare 

Roger Holliss with Roberta MacGillivray, executive director of BGE Indoor Air Quality Solutions 
(award sponsor).
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Deciding when to retire is not just 
a matter of dollars and cents. A 
number of factors must be taken into 

consideration, from professional motivation 
to plans upon exiting the workforce, family 
obligations to one’s health, both physical and 
mental. For Roger Holliss, who spent his entire 
career in healthcare at St. Mary’s General 
Hospital in Kitchener, Ont., it came down 

to having peaked in his position and project 
delays. With no room for upward mobility, 
master-planned hospital redevelopment on 
hold and St. Mary’s Heart Rhythm program 
up in the air, Holliss felt it was time to hang up 
his hat, as the expression goes. He selectively 
chose March 6, 2020 — his 60th birthday —
giving himself roughly six months to prepare 
for the transition that involved starting a 

part-time consultancy business, which helps 
healthcare facility managers, and the private 
firms that service these managers, to improve 
healthcare facility operations. Despite requests 
to stay on, and receiving news in December 
2019 that the provincial Ministry of Health 
had finally green-lit construction of the 
Heart Rhythm program, to be fast-tracked 
for the forthcoming spring, Holliss remained 
steadfast in his decision to retire. In hindsight, 
it was the best thing he could have done. Just 
two days after his ‘farewell’ party, he returned 
to St. Mary’s, not as the hospital’s director of 
engineering and biomedical services, but as 
Roger Holliss Consulting Inc. Prior to his 
departure, Holliss was asked to third-party 
project manage the $13 million three-phase 
expansion of the Heart Rhythm program 
that he had spent the better part of three years 
spearheading — his first consultancy job and 
testament to how much the hospital C-suite 
valued his leadership. Three days after that, 
the World Health Organization declared the 
COVID-19 outbreak a global pandemic.

“It worked out better than I could have ever 
imagined,” says Holliss, who is grateful to have 
left healthcare before the ubiquitous disease 
wreaked havoc on it, and simultaneously 
thankful for the work it has continued to provide.

“I’m busier today than I ever have been,” he 
says. “I have four clients, two of them hospitals 
and the other two are companies that want to 
increase their presence within healthcare.” 

On top of his consultancy job, Holliss has an 
online fine art business. Born from a hobby that 
began in high school, he creates soapstone animal 
carvings and oil paintings inspired by nature.

When not working, Holliss can be found 
playing virtually any sport that involves a ball 
— from golf to tennis to squash and now even 
pickleball — and competing provincially, 
nationally and internationally as a masters 
athlete in the track and field circuit, with a 
particular passion for the five throwing events. 

Holliss is still also an active member of the 
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Canadian Healthcare Engineering Society 
(CHES), serving as a representative on the 
technical subcommittee for CSA Z317.12, 
Cleaning and Disinfection of Healthcare 
Facilities. Additionally, he is vice-chair of 
the technical subcommittee for CSA Z7396, 
Medical Gas Pipeline Systems. In this role, 
served since 2015, he has co-developed and 
released three cycles of medical gas qualified 
persons training courses, directly enhancing 
the safe use and management of medical gas 
systems across Canada.

Holliss’s initial involvement with CHES 
coincided with gaining employment at St. 
Mary’s. Hired in December 2000, and new 
to the public sector — he previously worked 
as a logistics coordinator at Moore Business 
Forms, acquired by R.R. Donnelly — Holliss 
was advised by his soon-to-be predecessor 
to familiarize himself with CHES. Faced 
with a steep learning curve, he travelled to 
Collingwood, Ont., in spring 2021, to attend 
the Ontario chapter’s conference. There, he 
partook in every available education session, 
eager to soak up as much information as he 
possibly could.

“New to the industry, I could barely spell out 
ICU, let alone know what it was,” jokes Holliss, 
who holds a master’s degree in engineering 
from Western University in London, Ont.

The conference proved invaluable and 
fuelled his interest in healthcare engineering 
— a field he expected to leave after roughly 
18 months to return to the private sector, 
but instead stayed in for 20 years. 

During his long tenure, Holliss came to oversee 
multiple departments at St. Mary’s, including 
engineering, redevelopment, biomedical 
services, parking and security. He played a 
key role in three building additions, lending 
his engineering expertise, and introduced 
a computerized maintenance management 
system and real-time digital as-built drawing 
system, the latter eventually adopted by 
multiple hospitals across the province. 

“There’s a sense of achievement in knowing 
some of the things I put in place are still 
around and top drawer,” says Holliss.

What he’s most proud of, however, is his 
accomplishments with CHES. 

After several years as a member or, as he 
calls it, observer, Holliss volunteered to serve 
on various committees, eager to give back 
to the organization he had already gained 
so much from. Then, at the behest of Allan 
Kelly, chair of CHES Ontario from 2011-
2015, he ran for office. For six years, he sat 
on the Ontario chapter executive, serving 
as vice-chair (2013-2015), chair (2015-2017) 
and past chair (2017-2019). He facilitated 
submissions for the President’s Award that 
CHES Ontario won not once, not twice, but 
three times, and consecutive at that — a feat 
no other chapter has realized until present 
day. (The Maritime chapter completed the 
hat trick this year.)

“We’d never won it before and haven’t 
won it since,” says Holliss.

The President’s Award was created in 2014, 
to foster engagement and encourage chapter 
participation in executive and committee 
work in order to support the work of CHES. 
Points are given in various categories, with the 
total determining the annual recipient.

“Drawing on my German background, I 
was diligent in making sure we ticked off all 
the boxes to get all the points,” says Holliss.

Once he finished his stint as Ontario 
chapter chair, Holliss focused his contributory 
efforts at the national level, again at Kelly’s 
encouragement. Positions held include vice-
president (2017-2019), an extended term as 
president because of the pandemic (2019-
2022), and past president (2022-2024). 

As CHES National vice-president, Holliss 
supported the delegation that secured 
Canada’s successful bid to host the 2022 
International Federation of Healthcare 
Engineering (IFHE) Congress in Toronto, 
bringing global attention to Canadian 
healthcare engineering. Held in conjunction 
with the society’s national conference, it 
was the first big in-person event in two 
years. All events were cancelled in 2020, 
due to COVID-19, and CHES moved to a 
virtual delivery model for 2021. Holliss’s 
demonstrative leadership was instrumental 
in this successful rapid transition and the 
triumphant return to face-to-face engagement 
the following year.

While on the national board, Holliss also 
initiated critical governance improvements, 
streamlining CHES’s structure and revising 
bylaws to clarify membership and executive 
eligibility; resolved a Canada Revenue 
Agency dispute regarding CHES’s charitable 
status; and oversaw the development and 
implementation of CHES’s first multi-year 
strategic and marketing plan that still guides 
the organization today.

For all his contributions — to CHES, his 
profession and the Canadian healthcare 
industry as a whole — Holliss was selected 
as this year’s recipient of the Hans Burgers 
Award for Outstanding Contribution to 
Healthcare Engineering, sponsored by 
BGE Indoor Air Quality Solutions.

“You always wonder if, after all these 
decades, what you did mattered,” says 
Holliss. “Receiving this award acknowledges 
the time and effort was worth it, and I’m so 
thankful for the recognition from my peers 
and the people I served.”  

“THERE’S A SENSE OF ACHIEVEMENT IN KNOWING 
SOME OF THE THINGS I PUT IN PLACE ARE STILL 
AROUND AND TOP DRAWER."


